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Process for Making Recommendations

BOCC issued RFQ for Tu
*ODbjective: Determine the

sa County Courthouse Feasibility Study

nest course of action for the county to provide a

safe, functional courthouse within the county seat to provide a positive
work environment for the residents of Tulsa County to utilize, now and for

decades into the future.

* Twenty20 and Treanor HL selected as Consulting Team New



Scope of Work

Usage Analysis:

eAnalyze current usage and future usage including anticipated population growth needs for all
stakeholders including Judges, Jurors, Sheriff’s Office, Law Enforcement, Plaintiffs, Defendants, the Public,
District Attorney Office, Public Defender Office, Court Service, Court Clerk.

e Analyze best options going forward for decades regarding technology, security, energy efficiency, ADA,
special needs and flexible space needs.

Site Analysis:

eThe feasibility study will include through analysis of the current site and the surrounding area to
determine if it is feasible to renovate the existing building or if a new location or multiple locations would
be more suitable.

e Analyze options for purchasing or leasing, and modifying for use, existing buildings.

e Analyze options for the courthouse locations, in downtown Tulsa (inside the inner dispersal loop) as well
as outside of downtown Tulsa.



Scope of Work

Cost Analysis:

eThe study will include a detailed cost analysis of renovating the existing building and adding additional
floors to the Ray Jordan building and the cost of building a new courthouse at a new location, or new
locations.

Feasibility Analysis:

eThe feasibility study will include a comprehensive analysis of the long-term costs and benefits of
renovating the existing building and building a new courthouse. This analysis will take into account the
cost of construction, maintenance, and the operation of each option.

Recommendation:

eThe results of the usage analysis, site analysis, cost analysis and feasibility analysis, would provide a
recommendation for the best course of action for the county to provide a safe, functional courthouse
with a positive work environment for the residents of Tulsa County to utilize, now and for decades into
the future.



Site Identification Process

Process:

*This report presents key information for the site Identification process of the Tulsa
County Courthouse. It includes:

eTwo aerial maps depicting development types and proposed site scenarios.

e|ndividual profiles for each site scenario, clearly marking boundaries and providing
limited property details.

e A scoring matrix designed to facilitate comprehensive ranking and selection.



Proposed Sites



Goal

Tulsa County is seeking a comprehensive
study on the usage and optimization of its
existing judicial facilities and a space plan
based on 20-year projections of need. The
goal includes the need for creative
approaches to address short- and long-term

needs, up to 75 years.



Objectives

eProvide an overview space program.

eReview and assess off-site buildings for use of

court

eDeve

nouse functions and related County functions.

op and present concept ideas for short term and

long-term build-out.

eEvaluate block and stack diagrams for concept ideas.

eSubmit a final report including space program, concept

ideas,

and diagrams, and courthouse Master Plan



Phase 1 — Space Program

-~

o

Space Standards

~

.

-~

o

Staffing and
Functional Needs

o

S

Alternative
Scenarios

Staffing and
Functional
Projections

Space
Program

Cost

Build-Out
Options




Space Program Functions and Departments



Tulsa County Courthouse



Cost Clarification— What’s not Included

eLand Purchase
¢ Off site non-secure parking

e|nitial repairs to existing courthouse



Scenario 1 — Criminal Courts Annex



Scenario 1 — Criminal Courts Annex

eNew criminal courts annex on site south of
existing courthouse

eLand Acquisition for new building and secure
parking

*6 story new building

eCriminal courthouse assumes 14 new jury
capable courtrooms, holding, chambers and
associated spaces



Scenario 1 — Criminal Courts Annex

ePhase 1 cost range - S150M - $186M
eCriminal Courts Annex

ePhase 2 cost range - S155M - S205M
eRenovate existing courthouse

eTotal capital investment

¢S305M - S391M



Scenario 2 — Civil Family Courts Annex



Scenario 2 — Civil Family Courts Annex

eNew civil and family courts annex on site south of
existing courthouse

eLand Acquisition for new building and secure
parking

*6 story new building

eCivil and family courthouse assumes 21 new
family, probate and civil courtrooms, chambers
and associated spaces



Scenario 2 — Civil Family Courts Annex

ePhase 1 cost range - $114M - S140M
eCivil and Family Annex

ePhase 2 cost range - S135M - S180M
eRenovate existing courthouse

eTotal capital investment

©5249M - S320M



Scenario 3 — New Courthouse —S. Denver

3



Scenario 3 — New Courthouse —S. Denver

eNew courthouse for Tulsa County

eLand Acquisition for new building and secure
parking

e8 story new building

eNew courthouse with 35 courtrooms to
accommodate 20-year need

eSite provides for 75 plus year growth



Scenario 3 — New Courthouse —S. Denver

eTotal capital investment
©S245M - S300M

eand Acquisition

eSite Improvements



Scenario 4 — New Courthouse — S Kenosha



Scenario 4 — New Courthouse — S Kenosha

eNew courthouse for Tulsa County

eLand Acquisition for new building and secure
parking

e8 story new building

eNew courthouse with 35 courtrooms to
accommodate 20-year need

eSite provides for 75 plus year growth



Scenario 4 — New Courthouse —S. Kenosha

eTotal capital investment
©S245M - S300M

eand Acquisition

eSite Improvements



Cost Comparison Options

1 — Criminal Courthouse Annex $150M — $186M $305M - $391M
2 — Civil and Family Courthouse Annex $114M - $140M $249M - $320M
3 — New Stand-Alone Courthouse $245M - $300M $245M - $300M

4 — New Stand-Alone Courthouse $245M - $300M $245M - $300M



Site Ranking Process



Next Steps

*Final Report

eFunding methods
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