
 
 

DATE:  January 6, 2021 

FROM: Matney M. Ellis 
Procurement Director 

TO: Board of County Commissioners 

SUBJECT: Agreement – Tulsa Regional Chamber, Inc. 

Submitted for your approval and execution is the attached Agreement between the 
Board of County Commissioners and Tulsa Regional Chamber, Inc. to promote and 
foster economic development in the Tulsa area through the “Tulsa’s Future: Road to 
Recovery” program.  

Respectfully submitted for your approval and execution. 

MME / arm 

SUBMITTED FOR: The January 11, 2021 BOCC meeting agenda. 
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ECONOMIC DEVELOPMENT AGREEMENT 

THIS ECONOMIC DEVELOPMENT AGREEMENT (this "Agreement") is made and entered by and between 
the Board of County Commissioners of the County of Tulsa ("Tulsa County") and the Tulsa Regional 
Chamber, Inc. ("TRC") as of the date last signed below. 

WITNESSETH: 

WHEREAS, Tulsa County is desirous of contracting with TRC to provide services which will promote 

and foster economic development in Tulsa County as set forth in this Agreement. 

WHEREAS, TRC has developed a program known as "Tulsa's Future: Road to Recovery" (the 

"Program") for economic development of the Tulsa region, which TRC will use to provide economic 

development services to Tulsa County for the benefit of Tulsa County, Oklahoma. 

WHEREAS, the general objectives of the Program are as follows: 

A.) Program Overview: The Program is a one-year, $3 million funding campaign and strategic 

work plan that will address today's urgent needs for recovery and stabilization. The 

Program will fund TRC's 2021 economic development efforts while paving the way for a 
longer-term, five-year plan to launch in 2022. The program's key outcome is to prepare 

the region for future job growth, which will be accomplished through two strategic 

ventures: business retention and expansion, and business recruitment. 

B.) Goals: The Program's two strategic ventures are underpinned by four strategic supports 

that will define the TRC's scope of economic development activities in 2021: workforce 

development, research, marketing and key relationship building. 

{2249030;4} 

1. Workforce Development

a. In support of business retention and expansion, workforce development

efforts will include efforts to reskill the local workforce to meet employer

needs. TRC will implement recommendations from a displaced workers
study funded by amounts already received from Tulsa County pursuant

to the Coronavirus Relief Fund, as established by section 5001 of the

Coronavirus Aid, Relief, and Economic Security Act (the "CARES Act").

b. In support of business recruitment, workforce development will include

efforts to increase the number of residents with bachelor's degrees.

Because studies have shown that highly engaged college interns are more

likely to become regional residents following graduation, this work will

include hosting 200 interns in Tulsa during 2021.

2. Research

a. In support of business retention and expansion, research activities will

involve identifying local companies the most challenged by current

conditions, as well as those with the best opportunities for growth. TRC

will identify 500 companies that can benefit from its assistance, whether
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that is help locating incentives, help overcoming infrastructure obstacles, 

workforce help, or other items of need. 

b. In support of business recruitment, research activities will involve

identifying high-value project leads. TRC will identify leads from 500

companies through research and a supplier recruitment program, further

building targeted industry clusters.

c. The 500 companies identified for assistance and the 500 companies

identified as leads will serve as the inputs into a funnel that continues

through the next two strategic activities: marketing and key relationship

building.

3. Marketing

a. In support of business retention and expansion, marketing efforts will

target companies poised for growth. From the 500 existing companies

with the best growth potential TRC identifies during the research stage,

TRC will engage 400 of them to further explore their growth

opportunities.

b. In support of business recruitment, marketing efforts will target key out

of-state businesses and site selectors. From the 500 company leads TRC

identifies during the research stage, TRC will engage 400 prospect

companies to explore location opportunities.

4. Key Relationship Building

a. In support of business retention and expansion, TRC will build key

relations with local companies to provide economic navigation services.

From the 400 existing companies with which TRC engages during the

marketing stage, TRC will identify 50 for which TRC will implement

customized assistance plans.

b. In support of business recruitment, key relationship building will focus on

corporate location and investment decision-makers. From the 400
prospect companies with which TRC engages during the marketing stage,

TRC will aggressively pursue 50 qualified leads.

WHEREAS, TRC will use the Program to provide specific economic development services for the 

benefit of Tulsa County (the "Services") during the term hereof and will report on such services to Tulsa 

County as set forth below. 

NOW, THEREFORE, for and in consideration of the mutual covenants to be kept and performed 
by the parties hereto and upon the provisions and conditions contained herein, Tulsa County and TRC 

agree as follows: 

1. The term of this Agreement shall be from January 11, 2020 to and including June 30, 2021, unless
earlier terminated in accordance with the provisions hereof.

2. All funds paid to TRC hereunder shall be used in relation to the Program for the benefit of Tulsa

County. On or before June 1, 2021, TRC will provide evidence reasonably satisfactory to Tulsa
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James G. Rea Digitally signed by James G. Rea 
Date: 2021.01.05 12:39:39 -06'00'

1/11/21   
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